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1. Introduction
1.1 At Tushingham and Shocklach CE Primary Schools, we are committed to the highest standards of openness, probity and accountability. All members of our school community — including employees, Governors, contractors, suppliers and consultants — are encouraged to raise concerns about any aspect of the school’s work without fear of victimisation, discrimination or disadvantage.
1.2 We recognise that you may feel nervous about raising concerns. You may worry about damaging relationships or facing reprisals. This policy is designed to give you the confidence to speak up, knowing your concerns will be taken seriously and handled confidentially.
1.3 These procedures are intended to encourage and enable you to raise serious concerns within the school rather than overlooking a problem or reporting externally before the school has had a chance to respond.

2. Purpose and Scope
2.1 This policy provides a secure framework for reporting suspicions of malpractice. It applies to all employees, Governors, contractors, suppliers and consultants working with the school.
2.2 It covers concerns that may be:
· unlawful;
· a breach of the school’s policies;
· improper conduct or malpractice;
· a danger to health, safety or the environment;
· misuse of public funds;
· fraud, corruption, or cover-ups of wrongdoing;
· abuse (eg sexual, physical, financial).
2.3 This policy supplements, rather than replaces, other school procedures (e.g. code of conduct, dignity at work, allegations against staff, grievance). It is not designed for individual employment issues unless they involve malpractice in the wider public interest.

3. Legislative Framework
3.1 This policy takes into account the Public Interest Disclosure Act 1998, which protects employees who disclose concerns in the public interest, provided they act in good faith and have reasonable belief in the information disclosed.

4. Safeguards
Harassment or Victimisation
4.1 The school will not tolerate harassment or victimisation of anyone raising a concern in good faith.
Confidentiality
4.2 The school will protect your identity if requested, although the investigation may reveal the source of information and you may be asked to provide a statement as evidence.
Anonymous Allegations
4.3 Anonymous allegations will be considered at the school’s discretion, taking into account:
· the seriousness of the concern;
· the credibility of the concern;
· the likelihood of confirming the allegation from reliable sources.
Untrue Allegations
4.4 If you raise a concern in good faith but it is not confirmed, no action will be taken against you. However, malicious, vexatious or knowingly false allegations may result in disciplinary action.

5. How to Raise a Concern
5.1 Concerns should normally be raised with one of the following:
· The Headteacher
· The Chair of Governors (if the concern is about the Headteacher)
5.2 Concerns may be raised verbally (face-to-face or phone) and should also be submitted  in writing (by email or letter). Written concerns should be marked “personal, private and confidential”.
5.3 The earlier you raise a concern, the easier it is to take effective action. Please provide as much detail as possible, including:
· background and history of the concern;
· names, dates, locations;
· why you are particularly concerned;
· any other steps you have already taken.

6. How the School Will Respond
6.1 All concerns will be acknowledged in writing, ideally within 10 working days. You will be told:
· that your concern has been received;
· how the school intends to deal with it;
· an estimate of how long it will take to provide a final response;
· whether further investigations will take place, and if not, why not.
6.2 Depending on the nature of the concern, it may be:
· investigated internally by an appointed investigating officer (usually the Headteacher);
· referred to the Police;
· referred externally with advice from LADO/HR.
6.3 Where possible, you will be informed of the outcome of the investigation, subject to legal and confidentiality constraints.

8. Responsibility for the Policy
8.1 The Governing Body has overall responsibility for the maintenance and operation of this policy. The Headteacher is responsible for its day-to-day implementation.
8.2 A confidential record of concerns raised and their outcomes will be maintained by the Headteacher.
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